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PRESENT
REF. BENEFIT YEAR 1 YEAR 2 YEAR3  TOTAL VALUE
Atr F—LDEEM L $196,031 $211,762 $228,767 $636,559 $525,095

gi’%}ﬁ)\ifdﬁ%ﬁ%ﬁ?ﬁﬁ(: L BUNERR

Btr $51,638  $54,219  $56,930 $162,787 $134,525

Total Benefits (U X TF%E1) $247,669 $265,981 $285,697 $799,347 $659,620
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$525,095

three-year
benefitPV
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RO&ZIIBIED. BEOF v NR-2Z—E(CEETD/2L) . Forrester(ETNSDBIERRTENOAM
fEZ4FE LU CROIETILICHAAATNEEBAN, BELCHNTEZENSFBENNDORRBZERELTE
BINESEIHTY,

CHOETIVCREFIBDEICEHE TS DOREMENHD IR IZERBLTVET,
- S (C Ko TRILDIER

- ERLU TV BEEMCEEEN BT S IIEE S B EDEL)
- monday.comZiER U TWLDEELDIEL

INSDIURTZERT DIcs. Forrestertt(IFIRmZ15% FAELEL. YR DTHEREODRE PV (RTEAM
f8) Z&34FfET 5525,095 )L (#5.5FhHAM) LBELFEUE.
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Improved Team Productivity: Calculation Table

REF. METRIC CALC. YEAR1 YEAR2 YEAR 3

‘ Year 1: provided by the
Al monday.com1—H —#§ customer 100 105 110
Years 2 and 3: Alpy*105%

B (CREHE S /=B (R

BEMbEI=a1 "0 —>3>DlEICKD, F o
A3 R DA (B A1*AZ*52 15600 16,380 17,199

Ad monday.comEAF] : BREIISA 77> by
NR—=235 T (KfE)

A5 monday.comZ A% : LFEﬁOj’(T\/ ~
Fv R=25 EIFSEARESRE

monday.comB A% BRI S0 b > N
A6 RSB T () A4(L-AS) 0.5 0.5 0.5

A7 J;}@o}?ﬁ/j?'jtyﬁ/ul;;:v SR=ZUB5EFR provided by the customer 15 15 15

Provided by the customer 3 3 3

Provided by the customer 1 1 1

Provided by the customer 50% 50% 50%

BIEIDISA T > by 2 R—2375 Fifa
A8 EOMENEIC KD, FETENSNIZIBDO  (A4-AB)*AT*52 390 390 390
&t (Kf)

Year 1: assumption

A9 e d=TpRRE! =t Years 2 and 3: A9py*103% $60,000 $61,800 $63,654
A0 AEEHOEHE Assumption 50% 50% 50%
At F—LDEEMR E (A3+AB8)*(A9/2,080)*A10 $230,625 $249,131 $269,137
DX D% 115%
Atr F—LOEEMRAE (URDHEEERE) $196,031 $211,762 $228,767
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EhBUREENS., Fr o R—2NWNERBSIIBE EITOEFNTTID
FTOER) three-year

benefitPV
monday.comEB AR (E3~ 5B D TWLWEEDZE., 2REFEDR
X, JOLADERE. TUTHRITAT LS EDT I FEY
T+ ORI NTEC EICKD. 27%EIRESN3BABE THESNZE
UTze MIBIRA T TOREMEESNIHER. 05172 bOMNTBILS
— ~ o__~, =" \{E8 =
g(i%@ii(g\ __.F‘\ﬂ //\ S t@uyéb\iEbnbi L/j_i_o Fﬁi%}ﬁlast“d)ﬂ§FEﬁ;E%ﬁ

C DTRE(IEM TIIF00E DI+ > R—> DI 5 EIFEITDTHD. (CKDYNERCHE=E:
FELTWET, Forrester(d. IREMMNDIRSTHRET V> I EITSIESH
(C. EBITDAN—=2 (%) ENBRERICEIDINEZARELUEL.

$134,525

EBITDAN—>> (3. 75 LE{M(COGS) &N LI T REXEREZEBE L THD. KNABDEBITDANY —=
2F10%E LE U, IRAIRERE. INEOENA monday.comBA (CKDTOS T A LS ViEd
(CDHTEH T D EDTIRAL, ZDOMEHRT DERICKDIESHREDTHDENWDCEZERELTCLNET, O
DT (CHITDUIRAIREZE(E25% E LU TULET,

COEFILTIE, FIROMECRHEES R DOREEDHD IR IZERL TLET,

- —ERTITS IO U FOBDZEAL
- O RS EOFGRBDIEN
- O 1 MEREEOWEDE

CNSDYUR DRI D=8, Forrestertt (R ZE15% FAIEIEL. U RXTAREEZOHEPY (IREME) (&
3FERIT134,525 )L ($91.4F/RH) &b FEUE,

(%) EBITDAN—=>> - - - EBITDA (Earnings Before Interest Taxes Depreciation and
Amortization : MB#ERDO1DT., HaIFIFRCZIAFES LCRMEMNEZMELZE) DT LECEHEDHDE

AN
Improved Revenue Due To Faster Time-To-Market: Calculation Table

Ho

REF. METRIC CALC. YEAR1 YEAR2 YEAR3
Year 1: provided by the
37 44 Ny * % DAt
B1 FMFHETO> 0 ML (WERAATER) \C(ltjaz[rosrge;nd N 900 945 992
B1py*105%
B2 JO2 10 hHIZDOFIYNE Assumption $10,000 $10,000 $10,000
\E = R 2 = :“ (= S
B3 mon\ciay.com%lﬁud)qii’]jl] ST ORETE Provided by customer 4 4 4
(&)
=l Pz > =
B4 E;%Qg%gg%hﬁ@jmj TS Provided by customer 27% 2%  27%
monday.comEA DI T O 1 5T R
B5 GB) »Eft&)tﬂE_C?Ea——\) 7e : B3*(1-B4) 2.9 2.9 2.9
>R—2 DL WNRELRBZEICLD.
B6 ;E; T Oﬁgégéggg% FBILlLD (B2/B3)*(B3-B5) $2,700 $2,700  $2,700
B7 EBITDAN—>> Assumption 10% 10% 10%
B8 IR A JFEER Assumption 25% 25% 25%
Bt i A FE TOREEHEIC L DUNEE B1*B6*B7*B8 $60,750 $63,788 $66,977
U DA% 115%
B 4L = % Z %
Bir Fﬁ%h)\%‘cg)}ﬂ%ﬁ%ﬁﬁ( K BDUNEER $51.638 $54.219 $56.930
(VR UFEER)
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([CRRSE. D—070-DrRELBEEEDRE L ERBEUET,

—monday.comZ i F—LNEA

BRI DHR YA XAJRERHEVEESIEAD 7 IO—F(CKD. monday.comZER L TU VRV \BEEPA
DEABIFE(CHETI,

BIZ(E. ABF—LAlEmonday.comZBAT B ETER - AR—FT 1 IO SHEDHEIICESDE T,
BRARANBEEZITOCENTEET,

Flo. BEVOEEREF—LAIE. KDPHENICY— ROIRFGZEETE 72 <. E—ILARINIERDENE
AJHE,

A—RT—RAZE—DTSY hIA—LTHEITDZET, F—LZBRITHEBIICETENDEENMBESN. =
SCFESRATOCRERERN(CIRDET,

B FEOTOZ T bO—EELTTHNE. EENCFHEDIEETY (FH#ll(FAppendix ADEHZS

i3)
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X DR

REF. COST INITIAL YEAR1 YEAR2 YEAR3 TOTAL PRESENT VALUE
Ctr monday.com ZF $0 $24,840  $24,840  $24,840  $74,520 $61,773
Dtr YIHRREER $8,857  $0 $0 $0 $8,857 $8,857
Etr HRgERIR ) Y — X B $0 $24,150 $48,286  $49,693  $122,130  $99,196
Eﬁﬁégfr $8,857 $48,990 $73,126  $74,533  $205,507  $169,826
(U RTAZELE) ' ‘ ‘ ’ ' '

mmonday.com®VYVUi1—>3>3X b

monday.com®DVY U 1—2 3> AR MIFECFEMSA O ABCEDWTGEHEESNTWVWET ., ZDOIRFRD
Bae. I>9—TJ54XT5>%1000—5 -T2 L. 3EMERUEBOEERZR—-—XEUEURE, —
FRIT28,776 RILEWDIiEIE. CDRBZIT D IEBROMECEDNTULET,

XBHEBOZ-—XEFRASNDIFHEN L LRRDIBEER. FHREBETOCOVWTESELEDE
<TZE&E0N,

CDOEFTIVGE. DR PEICEHEZSR DM DH DI RXTZEZERBLTVET,

AR O ——XPTO> U MEIEBY —)LICROTWND T ENRRRD
s AI—H—R—XDEL)
- RIS DIEL

CNBDYURDZERET DIz, Forrestertt (IR bZ15% EARAREL. U X THEERREZOFHLIRIEMIE
(PV : present value) (I3FEMIT61,773RJL (¥9651HAM) &ExDFULE,

FOREF UFICUIXRTZYITIENTVNIDTFCHIEDZIRTOIOR FDOEETE.

10% T2 03I W=BEEIE (PV : present value) Z=UL TS, 3EMICHED. « | ¥
S AL 1 — SRR, X TEBEEOBRIZ MY 100 B RILLLED PV ([CRBEF $

BLTWLS,

monday.com Solution Cost: Calculation Table

REF. METRIC CALC. INITIAL YEAR 1 YEAR 2 YEAR 3

c1 monday.com IS 1> XER EREiRE $21,600 $21,600 $21,600

Ct monday.com &R C1 $21,600 $21,600  $21,600
DR DR 115%
monday.com &M

Ctr - , $0 $24,840 $24,840 $24,840

(UROA%EE)
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monday.comMDEANS4-6iAE (L. ETDF—LXII\—DRAERICENTE THRET DEHICEPEINEL
2o TDEMEIEEFT TL1I7EE(CDED . 13ADHE(ICKD THITHNTULET,

REMNITY RV ITIROR— ROTHA UAEESNZE&(E. FTOS 0 MR- v —H 1 H1EEE
RBDMMERESEITVELE. COEE(Emonday.comhF—AX I\ —2E (CH+DTTERTEB LA
JICTEBATNBIETHI0ERSITSNE U,

10015 —(CHTD L —Z2TyS 3> EFHATIEY S 3 > 1R, 4-618R (CHfz> TIThHNEL
Jzo BIMDOYR— MR ERI—F—(CH LT, RELCSUTERDD/R— My 3> 2R MmUE LR,

F/=. monday.comDI T IHA ~EICHBFAQYPY=177)LICLDT. monday.com(CBEd DENENER
HEEFUFEURE.

COEFTIVE. JABNCEHEZSZDUEEHDH D IR ZEEBELTWNETD,

IRIBCEROEMS

- 1—H—EDiEL)

- 1RERIC K BIERIOEN

CNSDIRO%ZEET DIz, Forrestertt(d IR bz 15% EAEIEL. U R IRAREGOIRIRITIME
(PV : present value) (F35fET8,857 )L ($993BH) &xbE U,

KERKIRT LG FEUCWIRENSHOBRMA T (FEFSNIEBMANSHML. 20RER. FRLDESVWIAMERET
BDURTTH D, MERENASITNERENEE, DX NREE D DREROBIEN/REENLE < 72D,

Initial Setup Cost: Calculation Table

REF. METRIC CALC. AL YEAR  YEAR  YEAR

1 2 3
b1 STl & HEfRIFRIDEET R R 167
D2 WEEDFIIHES5ER Assumption $60,000
D3 AMEPEE IR b D1*(D2/2,080) $4,817
D4 monday.com1—H —#5 Al 100
D5 IA—HY—-%HEDhD L —Z> T8 Provided by customer 1
D6 N —Z>JBSRIEET D4*D5 100
D7 N—Z=>2J3X K D6*(D2/2,080) $2,885
Dt WERRREIA b D3+D7 $7,702  $0 $0 $0
X D5R%E 115%
Dtr  #EAREIR b (YR THEERE) $8,857  $0 $0 $0
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1FEH(E. AEBBABELIZDOUY—-ADSE3FD1%ZEmonday.comDNYHRZ—Z KA MROBIB(CFE T, #A100
d—HF—ADYR— NZIF TR, BEBICEUTISAT > MADYR— MBITVE U

Ffe, COEEE(L. monday.comZMDEIFDTSY R IA —ALAEHRET D ET. BERZIHE{CLEEE
{EHREDFIFMBE(C DWW TEBIEHL TWLWE U,

2FELURE (G, BRIUIR— MR T IEHR2ABDUY —XEHRASTNDIFELSNE LU,

Fie. Y—RI\—F ROEIMEY —)LIzd O HERIEIRA MELUT, 1,200 MILMBERELTED. £
DENEF—LNELETDLDEM TREEDEIMEEZTERITSETY,

CHOETIVG. AR NNCHEEZEXDREEDH DI RIZERELTVET.

- 1R (C K DAERIDIEL
- BEMEALRE(CSKDDFIADIEL

CNSDIRO%=EET DIz, Forrestertt(d IR bZ15% EAEIEL. U R IRAEEGOIRIRITIME
(PV : present value) (F35fE7T99,196 R)L ($I1FAHMH) &LRxADFUE.

Ongoing Resource Cost: Calculation Table

REF. METRIC CALC. INITIAL YEAR1 YEAR2 YEAR3
s = s Provided by the
El EEEH customer 1 2 2
monday.comDHR— k& EIR(CEAD Provided by the
E2 SNEREOEES customer 33% 33% 33%
Year 1: D2
E3 WEB DTG 5%E Years 2 and 3: $60,000 $61,800 $63,654
E3py*103%
—_RjC—=F Ry Provided by the
E4 H—RN—F1 DEEMLY—IL customer $1,200  $1,200  $1,200
Et BRI Y —X I b (E1*E2*E3)+E4 $21,000 $41,988 $43,212
UR D% 115%
HAGERY IR ) —
Etr P’;ﬂ.} ;\/J;j]gé)sz $0 $24,150 $48,286 $49,693
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Frva1TJO—-Fv— b (URTHER)

RERT«4y hEOXMDETEHEZN
) TOBIHBRERE, (>IE1—%F
OX bEET [ FTeAEREDISE (T 9 BROI. NPV,
- EUREARZRE 9 DIz (CfEFARIEER
~SA Y hER BDTY ., Forrester(d. ZDHFHTIC
=2 | o =
PR - ANSRBIEE 0% MEL TLE
Cash $0.7M
flows
$0.6 M
$0.5M
$0.4M ’ k
0-3M ZHSOROI, NPV, [EIURHAR]
$0.2 M (URDRAEERE) (F. "R
Jawvw hEODAXMDECHD
$0.1M AEERIDFER(C. URXTHREE
. EREEATZILETRES
NTWNET,
-$0.1M
-$0.2M
Initial Year 1 Year 2 Year 3
FrvSa1IJ0-KR(VURIAEHE
INITIAL YEAR 1 YEAR 2 YEAR 3 TOTAL \P/EESE NT
JXR h&Et ($8,857) ($48,990) ($73,126) ($74,533) ($205,507) ($169,826)
%)Z\Z;r v (F $0 $247,669 $265,981 $285,697 $799,347 $659,620
NRIT+ v bDZES| ($8,857) $198,679 $192,855 $211,163 $593,840  $489,794
ROI 288%
[E]YXEA R <3 months
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