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Entrepreneur The impact

I’m working from home with a child to care for. My workdays are different now, 239
o

but because everyone is relying on monday.com instead of me for their S

questions, | can dedicate that extra time to other things that need my attention. i cvaral chgtal sales

, Deepa Sinah
/ VP of Innovation, Entrepreneur

The challenge 11 hrs/mo

Time saved
The sales team was using Google Sheets to track their pipeline but found it to be very labor-intensive to update and was eliminating sync meefings

between CEQ, President & Head

also prone to human error. They wanted to be able to track campaigns by salesperson; by agency; by brand. While Sheets of Scilas

showed the numbers, it didn't include other essential details such as who's working on what or client call logs, which

meant that the Head of Sales spent hours on follow-ups and back-and-forths to keep the President and CEO updated.

The solution
1 week

containing several groups to represent different buckets in their sales process with many column types that reflect the data to implement
across teams

monday.com significantly improved Entrepreneur's sales pipeline efficiency. Deepa created multiple workflow apps, each

they want to display. The data is then summed up in dashboards, giving the CEQ and President a clear overview at a

glance.

Office: HQ in Irvine, CA Industry: Publishing & Broadcasting Use case: Sales 7. l'l"lOﬂdﬂycom

GAPRISE INC. All Rights Reserved.




/Irtlogic

Integrating monday.com with Zendesk gave us the power and flexibility to meet

the scaling demands that came with our company’s growth spurt.

Kate Perutz
.3 Head of Client Liaison, Artlogic

14 client team members + 18 developers

The challenge

Both the client and development teams at Artlogic had the challenge of keeping up with the influx of new account requests
and client support tickets that came with the company’s rapid growth. They wanted to be faster at responding to tickets
and setting up new accounts. The teams were switching between Wrike, Freshdesk, spreadsheets, and email to manage it

all, but it wasn't working. They needed a centralized platform that would allow them to collaborate and scale efficiently.

The solution

Now with monday.com integrated into Zendesk, there's no need for any other tools. The client and development team
have streamlined the support ticket process with a custom form in Zendesk that automatically sends second-line support
tickets to monday.com. Each ticket appears as a new item with the ID, priority, status, and info on the issue. The developer

is then assigned to the item so they can collaborate with the client manager to resolve the ticket quickly and efficiently.

Office: London, UK Industry: Art / Tech Integration: #4 + e Use case: Client support & development
GAPRISE INC. All Rights Reserved.

The impact
150%

Increase
in number of clients onbooarded
per quarter

76%

Decrease

in First Response Time

100%

Elimination
of emails to set up
new accounts

52%

Improvement

in cross-team collaboration

¢’.monday..
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The challenge The impact

 Struggled to understand where things stand
and what was stuck monday.com has been

» Organizing work with Google Sheets transformative for our team with a
became unmanageable

42% productivity enhancement,

The solution
year over year. And customer

“Once | saw the efficiency gains, it was a no
brainer, we had to be using it for the rest of the

satisfaction is through the roof!

company.” e
monday.com replaced Google Sheets for 300
employees and allowed them to map out their Charles Vickery

. Global Director, Vision Media Studios
day-to-day work processes in the platform.

Office: HQ in San Antonio, TX (55 global offices across 40 countries) Employees: 2000+ Industry: TV/Film 4% mondaYcom

GAPRISE INC. All Rights Reserved.
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